
A Message From The Director 
Welcome to the new school year at the Cole-Harrington Children's 

Center. I hope all of the children have settled into their fall routines and 

schedules. September and October are always busy months for us as we 

acquaint many new children and staff with our "Cole-Harrington ways." 
You might ask just what are "Cole-Harrington ways?" Three years ago, 

when a group of parents and I reviewed our first Parent Surveys, a parent 

identified and labeled the term "gesalt" for me. She told me that it meant 

the feeling - the essence of the program. She said that the numerous 

written comments from parents reflected that feeling - acceptance and 

appreciation of the children by the staff, creativity in approach to their 
education, and ongoing support to parents as they struggle to balance 

their work and family responsibilities. I am hopeful that you too will have 

these feelings while your child is with us. 

Last spring Enable, Inc., our corporation, began the process of re-

examining and defining its values and mission as part of Strategic Plan-
ning for the entire agency. It had been three years since the first strategic 

plan was written. Reading our updated agency values challenged me to 

think about what our particular values at Cole-Harrington are now. Have 

they changed in the last three years? It is essential that we discuss them 

openly with others, adapt them as necessary to reflect our current pro-

gram, and record them for all to examine. It is only through this process 
that we can hope to retain the essence of Cole-Harrington's early years 

and go forward with purpose and direction into our second decade. 

As the holiday season quickly approaches you may want to set 

aside some time to reflect upon the values you have with regard to 

childrearing. What place does your child have in your home? How do you 
communicate your expectations to your children? Does your child under-

stand family members' roles? These and other similar questions help to 

get all of us parents thinking about our "values." Your values will influ-

ence the type of person your child becomes. Will he care about people? 

Will she be able to assert herself among her peers as a teenager? Will she 

choose a challenging career path? 

As you might notice one of our values is to think about what we 

do, why we do it, and whether we are meeting our stated goals and 

objectives to provide a quality program to the children we serve. Of 

course we will continue to need your help to achieve them. Let us know 

how you feel about things-don't be afraid to challenge us. We want you to 
be strong advocates for your children now and after you leave us (oops, 

another one of our values!) Best wishes for a joyous winter season. 

Gail Brown 

Program Director 


