
     and hoped to be able to maintain staff. 

However, an additional number of 

parents have lost their jobs and hence 
the need for day care has decreased. 

The notes written by parents and 

comments made to staff from these 

parents are much appreciated. Many 

parents express their feelings of loss 

for themselves and their children 
when they are forced to withdraw 

from the program due to their unan-

ticipated job loss. 

I am hopeful that we at Cole- 

Harrington will be able to weather 
this economic downturn this year. 

Staff are well aware of the fiscal strain 

the program feels and work closely 

together to keep up their morale. They 

are keenly attuned to the important 

role they play with you and your 
children. Staff's efforts to continue 

learning and improving their skills as 

teachers is exemplary. This year we 

have formed a Staff Development 

Group. A representative from each 
program will meet monthly to learn 

about each other’s programs and plan 

for teacher workshops. We will also 

be forming a Parent/Staff Advisory 

Group later this year to collate the 

information from our Parent Evalua-
tion Surveys which will be distributed 

to all parents in March. Administra-

tive staff will continue to meet 

monthly to share ideas and concerns 

to further develop the programs at 
Cole-Harrington. 

In closing I would like to ask you, 

as parents, to periodically think about 

one of the staff and remember them 

with a note of thanks, a word of 

praise, or the traditional pat on the 
back. I will try my best to spend some 

more time with each one of them to let 

them know how much they are 

appreciated. 

Have a good year! 

Gail H. Brown 

Program Director 

A Message from 
the Director 

Dear Parents, 

Welcome to the 1991-92 season at 

the Cole-Harrington Children's 

Center! This year promises to be an 

exciting and productive year for both 

the children and the parents we serve. 

I would like to dedicate this issue of 
the Cole-Harrington Chronicle to the 

staff. It is with great pleasure that I 

express my feelings publicly about the 

dedicated and committed staff that we 

currently have in all of our programs. 
There are nineteen full time staff and 

five part-time staff that work through-

out the year to provide you and your 

children with quality childcare and an 

educational program. In addition, we 

now have twenty-four family day care 
providers affiliated with our family 

day care system in the South Norfolk 

Area. These women open their homes 

to meet the needs of some of our most 

needy children. 
This year staff in Toddler/ 

Preschool program and the Children's 

Place are planning evening parent 

workshops to provide their parents 

with an opportunity to talk about 

child development, management, and 
education related topics. The impetus 

to sponsor these workshops has come 

from staff's interest in meeting your 

needs as parents. The staff's desire to 

conduct these sessions is to be com-
mended. There are no funds available 

at Cole-Harrington to support this 

additional commitment of time and 

energy. 

In all of the programs staff are 

extending themselves to enhance the 
program delivered to the children. 

Family day care staff will be conduct-

ing more home visits to providers and 

sponsoring workshops for them. They 

will also be reaching out to the private 
sector to offer our family day care 
services. This past year the security of 
the Family Day Care System was most 
definitely in jeopardy. All of the 
children served were funded by the 
Department of Social Services. After 
fifteen months of uncertainty due to 
the state's fiscal problems, policies for 

continued funding for subsidized 
slots were finally determined. Our 
contract was reduced by two slots. In 
addition, the number of parents 
obtaining vouchers for subsidized day 
care has seriously declined. This is 
due to cutbacks in the training 
programs for families on welfare and 
the inability of parents participating 
in any available training programs to 
receive vouchers. They are only 
allowed to receive $2.00 per hour 
baby-sitting money. As you all are 
well aware it is virtually impossible to 
purchase quality childcare for this 
limited amount of money. These 
losses of funds have resulted in a 25% 
cutback in one of the family day care 
staff positions. 

Our center based programs also 
were affected by the loss of two 
subsidized slots and the decrease in 
voucher eligible families. For the most 

part we have been able to replace 
these slots with private clients. Our 
Toddler/Preschool program contin- 
ues to operate at maximum enroll-
ment although our waiting list has 
been drastically reduced from years 
past. The dismal economy has most 
certainly affected our ability to keep 
our enrollment numbers up. 

The Children's Place is also fully 
enrolled this year with a number of 
in-house and outside referrals. We do 
anticipate some cutbacks in staff at the 
School-Age Enrichment program due 
to lower numbers in our kindergarten 
sessions. We began the year with a 
smaller than usual number of children 

      



 


