
A Message from the 
Director 

Dear Parents, 

These past couple of months have 
been exceptionally hectic for Cole
Harrington's administrative staff. In 
our interest to continue to provide 
subsidized child care to children from 
low income families and children who 
have been victims of abuse and/or 
neglect, we responded to the "Request 
For Proposal" from the Department of 
Social Services issued in February. 
This is the first full proposal for all of 
our program types that we have had 
to do in many years! It is an open, 
competitive bid and funding will be 
awarded for five years. 

In summary, we asked for a rate 
increase to cover our costs (we have 
not had one in over three years) and 
slight increases in numbers of slots for 
children in our geographic area. DSS 
is now allowing programs to write 
one budget for support services to 
families and children enrolled in our 
former "protective" slots now being 
called "family preservation slots." 
Given sufficient funding, we hope to 
work more closely with families and 
to provide them with parent support 
and education services. 

There is a shift in DSS'S approach 
to working with families in need. To 
quote Commissioner Robinson, "We 
want to rescue families for children 
instead of rescuing children from 
families." Enable, Inc. plans to 
respond to other proposals put forth 
by DSS to provide therapeutic ser
vices to families in need. 

Included in the Cole-Harrington 
day care proposal were our methods 
of obtaining feedback from parents 
about our services. We hope you 
have had numerous formal and 

informal opportunities to express 
your goals, concerns, and-aspirations 
for your child. Your expectations of 
the program and subsequent evalua
!ion are considered crucial to the 
program's ongoing development. 

During the month of May we will 
be distributing Parent Survey forms to 
all families who have been using our 
services for four or more months. We 
will ask you to give us feedback on 
topics such as; knowledge of pro
gram, policies and procedures, staff 
interactions with/parents and chil
dren, positive and negative experi
ences, and what Cole-Harrington 
means to you and your child. Al
though you will have the option of 
filling the survey out anonymously, 
we do encourage you to sign your 
name so that your comments and 
concerns, both positive and negative, 
can be addressed to everyone's 
mutual satisfaction. This year there 
will be a staff/parent group to review, 
collate and summarize findings. If 
you are interested in participating in 
this process, please let me know! 

Many thanks to all of you for your 
continued support, consideration and 
commitment to Cole-Harrington. . 

Gail H. Brown 
Program Director 


