
A Message from the Director 
Dear Parents, 

This past fall Enable, Inc., the agency which operates 
all four of Cole-Harrington's programs, embarked on an 
ambitious process to produce a comprehensive strategic 
plan for the coming years. Although your daily encoun-
ters with staff at Cole-Harrington center around you and 
your child's need for quality child care and educational 
programming, we at Cole-Harrington are continually 
challenged to address Enable's mission which was re-
stated for our formal strategic planning meeting attended 
by Program Directors, Administrative Staff, and the Board 
of Directors. 

The mission of Enable is to demonstrate leadership in 
the development, provision, and management of innova-
tive social, educational, vocational, and health services for 
children, adolescents and young adults with disabilities 
and their families. Enable addresses the residual issues of 
childhood and adolescence that often inhibit the successful 
transition from the dependency of childhood to the 
autonomy of adulthood. Enable has a special commitment 
to a community-based approach which emphasizes the 
interdependency of the individual, the family, and society. 

This strategic planning process has led to the forma-
tion of six committees with five chaired by program 
directors, and one by Enable's Director of Administrative 
Services. They include: public policy; facilities; marketing; 
finances; human resources; and quality assurance. De-
tailed goals and objectives have been written which will 
enhance and expand the services currently provided by 
Enable's programs and improve the quality of the work 
environment for the staff. Committees will include staff 
from all six Enable programs and a member of the Board 
of Directors. Cole-Harrington will be represented by 
Linda Feller - Facility; Randi Walsh - Human Resources; 
Kathy Sullivan - Public Policy; and Ana Leal - Marketing. 

I will be serving as chairperson of the Quality Assur-
ance Committee. Total Quality Management is a leader-
ship process that empowers and inspires all staff to do 
their very best and in doing so help the organization 
realize its vision and accomplish its goals. Program 
Directors will review TQM and other relevant materials 
pertaining to quality management and delineate how 
quality programming and management is operationalized 
across all of Enable's programs in keeping with Enable, 
Inc.'s values and mission statement. (A copy of these is 
distributed to all families at the time of enrollment. If you 
are in need of another copy, please ask your program 
coordinator for one.) 

One of the tenets of TQM is a focus on "customers". 
Customers are defined as people you serve, as well as, 
employees, and people in other programs or agencies who 
utilize and/or benefit from our programs or are in some 
way affected by our programs, "external customers". In 
our case this might be the Canton Public Schools, Mass. 
Hospital School, or the Department of Social Services. 
Cole-Harrington's administrative staff must facilitate 
communication and attend to the needs of all our consum-
ers. Teachers and providers also must see their individual 
interactions as vital to the ongoing provision of quality 
services for families and children. I look forward to new 
insights and directions for Enable, Inc. and will actively 
seek to integrate these into Cole-Harrington's programs. 

Best wishes for an enjoyable year with your children. 
We all look forward to another successful year at Cole- 
Harrington sharing with you the joys and challenges of 
raising young children. 

Gail H. Brown 
Program Director 


