
A Message from the Director 
Dear Parents, 

Recently I received feedback from my supervisor in response to a 
series of parent letters, which I shared with her as part of my evaluation 
process as a kindergarten teacher in the town of Brookline. As many of 
you know I have taught kindergarten in Brookline for the past fifteen 
years. From 1973 to 1979 I was very fortunate to have had the opportunity 
to work for the Brookline Early Education Project (BEEP), a nationally 
known early education and parent support project funded by Robert 
Wood Johnson and the Carnegie Foundation. For those six years I 
worked with a number of professionals from the medical, mental 
health, and education fields who all were invested in creating a model 
program which would benefit families with young children. The goal 
was to identify children with potential learning problems and to 
provide a range or support and education services to all families with 
young children in the community. In order to be able to represent the 
interests and needs of families from different ethnic and cultural 
backgrounds: families from surrounding Boston communities were 
invited to participate. It was a very exciting place to spend my Nat 
years as a professional. The advisory board consisted of professionals 
such as Dr. T. Barry Brazelton and Dr. Burton White. 

I have felt that it was my mission to take the knowledge I gained 
from working at BEEP and bring it to my work as the director of the 
Cole-Harrington Children's Center. a position I have held for the past 
eighteen years. When I received feedback from my current principal 
that my letters were "clear, to the point, and sensible" I flashed back to 
the lessons 1 learned while working at BEEP some twenty-five years 
ago! I was always taught that communication with parents needed to 
be well planned and seen as an opportunity to support parents in their 
roles as primary caretakers. 11 was my ethical responsibility to offer 
suggestions to parents for ideas on how they could support their 
child's learning. I had an obligation to help them reflect upon their 
parenting style when they shared parenting issues. I was always 
taught that it was vital that I not come across as an "expert" for fear 
that it would undermine parents' confidence in themselves. 

I still believe in these values although on occasion I can hear any 
forty-something wisdom trying to empress itself I think that there was a 
particular effect BEEP had on me which pervades my approach to 
being a teacher and program director. When we were at BEE? the 
influence of working in a research project was strong. We believed in 
what we were doing and devoted ourselves to the vision for families 
and children. However, we always did so with some reserve. The 
educational approach we utilized in our work had not as yet been 
scientifically proven to be beneficial to developing children. We sold 
the project to parents as a community experiment with far reaching 
torture benefits. In fact a number of communities across America have 
indeed embraced many of the educational components developed at 
BEEP 

However, the results from BEEP which were eventually proven to 
be very positive, did not come right away as the children had to reach 
various developmental and education milestones before the results 
could be made public. Those of us who worked at BEEP were 
disappointed that the program was not publicized as much as we 
wanted it to be. Perhaps if it were conducted in the 1990's the full 
media blitz would have occurred! There seemed to be a great deal of 
humility associated with the project, which served to keep its reputation 
somewhat subdued. Much tune and energy was spent serving the children 
and their families and developing meaningful relationships with 
community agencies which were needed to assure the project's success. 
In retrospect perhaps it was something embedded in the Brookline 
community itself, which maintains a New England conservatism while 
locally addressing numerous constituents' interests. 

This past year I have come to realize that perhaps BEEP's legacy 
has indirectly influenced Cole-Harrington's public and professional 
image. I am very proud of all the staffs work in developing meaning-
ful, productive relationships with children, families and other 
professionals in the community. We have tried hard to meet the needs 
of children and their families while at the same time continuing to 
develop our educational and childcare programs. We have always 
challenged ourselves professionally to take on more responsibilities as 
the need arises within the community. Our professional "voices" have 
been heard on many fronts as we have actively participated on various 
committees advocating for children and families within the commu-
nity. We are not afraid to confront issues as are sec them and are 
willing to work collaboratively with others to achieve mutual goals. 

However, the limo may have come when we need to become a bit 
more visible to the public to ensure that our work is respected and 
valued for its 1111P worth. My mother's proverbs that t should let 
others notice my efforts and good deeds and that I should not try to 
gain others' approval and attention by "showing off' may need to be 
changed to survive in the current environment where everyone is 
competing for limited resources. This past year we have taken the step 
to let others know about us through.articles in the local papers. We 
have also decided that for the ongoing survival of all of cur programs 
that we must participate in community and state professional advisory 
groups. We need to keep open lines of communication with our local 
legislatures who can be asked to support our efforts to serve families 
from all economic levels through their appropriations of state funding. 
We need to see ourselves as having important things to say to decision 
makers on both the local and state level. 

Cole-Harrington is unique among childcare organizations in that 
we represent a broad spectrum of families from a mostly suburban 
area. We provide a range of programs for different age groups-and 
offer a variety of different educational, childcare, and support 
programs for children and families. Among our professional col-
leagues we are respected for our commitment to education within the 
childcare setting. We are known to be innovators and disciplined in 
our work habits. When 1 reflect upon what and how we do things it is 
clear that my experiences at BEEP set the tone for Cole-Harrington. 
Staff who have found their way to Cole-Harrington and made it their 
professional home have shared the vision and professional orientation. 
The challenge lies ahead to both continue our diligent efforts on behalf 
of children and families and at the same time consciously and actively 
promote our program albeit with a bit of my mother's humility! 

Stay well and enjoy the coming months. We all deserve foe good 
times the weather will bring this year! 

Gail H. Brown 
Program Director 


