
A Message from the Director 
Dear Parents, 

Welcome to the 1998-1999 season of the Cole-Harrington 
Children's Center. In the pa~t few months there has been a llutrv of 
activity preparing for this fiscal year. Of particular signifu-ance \0 our 
three center based programs and our Family Child Care System, has 
be~n the submission of our proposal to the Massachusetts Office of 
Child Care Services (oces). acesis now the state agency, which 
holds OUf contracts for subsidized chltdcare. Last spring acesput 
out their first request for proposals with awards to be granted Ior a 
three-year cycle with options for two additional years of funding. 

In mid-August we received word that OUf proposal to continue 
to serve children from low-income families in Canton and its 

.surrounding towns was well received. For the South Norfolk area we 
were once again awarded: 2 toddlFr slots for children 1-1 9 years of 
"ge, 9 preecuoot slots for children 2.9-6 years of age, 5 school-aged slots 
for children 6-10 veers of age, and 14filllrily childcareslots for 
children 3 mos.-1\) years of age. We also kept our 2 preschool slots, 2 
sdlOol agl! slots and 3family childcnreslots to provide care for children 
residing in Randolph. We were particularly pleased that as a result of 
our advocacy efforts, along with professional colleagues across the 
state, we were able to enlist the support of c:ll! of the state representa
tives. They subsequently voted to maintain 1998 rates of reimburse
ment for child care providers. It is very important that our sta Ie ra tes 
stay within 90%of our private rate in order to maintain the quality of 
services to all families and continue to offer an inclusive community 
based program. 

This year there were expansion funds built into the state's 
request for proposals. There was some controversy about this as 
there was no capital funds appropriated to help programs such as 
ours to create new facilities. There also is the problem of a shortage 
of trained and experienced teachers to staff new programs. Cole-· 
Harrington has experienced this problem in recent years as we have 
attempted to fill staff positions, as they have become available 

Based on our own waitlist information we recognized that there 
was a need to serve more children from families with limited 
incomes so we applied and received 2 preschool slots to serve 
children from the South Norfolk and Randolph areas respectively. 
We felt that between OUI three center based programs we could 

'accommodate these additional children and indeed the slots were 
filled within ten business days! 

For the past couple of years we have seen our wattlist triple for 
am family child care slots. Based on the program's success in 
recruiting experienced, dedicated and committed family childcare 
providers we requested and received a record number of new slots. 
Our award was one of the largest across the state! We received the 
following new slots; 6 for the SouthNO/folk area,5 for Rl1lldolph, 2for Ihe 
AWeboro urea, and 5for Brock/Oil Ilndits surroundillg tOW/IS. Thanks to 
the hard work and leadership of Kathy Sullivan, Program Coordina
tor, and staff all of the new slots were filled by the end of September. 
A special thanks goes to our family cblldcare providers who showed 
gre<ltcompassion for their private clients with limited income. They 
made sure these folks were on our waitlist. As result of these 
additional slots we have been able to hire a new Early Childhood 
Specialist. She will help implement some of our new program 
initiatives such as monthly provider visits and routine child assess
ments, which includes follow-up communications with parents. 

As part of our proposal to OCCS we committed ourselves to 
initiating parent advisory groups for all of our programs. Last year 
we initiated our School Age Advisory Committee and found it very 
useful in setting its direction for the program's enhanced visibility 
in the Canton community. This fall we will be holding Advisory 
meetings for each of our programs. We look forward to each 
group's unique input into its own program development. The issue 
of creating inclusive environments for staff, children and lamtllas 
from diverse racial and cultural backgrounds will be a focus of all 
of our Parent Advisory Committees. 

Office of Child Care Services and the Department of Social 
Services (DSS) chose not to put out its joint proposal for Family 
Preservation Child Care Services, childcare for children at-risk for 
abuse and neglect. The state contracts with child care programs to 
provide respite childcare services and family sur port services, 
Much work needs to be done to design uniform standards across 
the state. I remain firm in my commitment to this task and continue 
to express my reservations about how such services can be im
proved without any planned rate increases. It is likely that aces 
and DSS will put out their requests for proposals in the corning 
months. At Cole-Harrington we have done some restructuring to 
better manage our caseloads to deliver support services to parents. 
We will be having one part-time social worker working with the 
center based program and another part-time social worker working 
with the family child care system. The Children's Place, OUl' special 
preschool program, will also be offering parent support groups. 
These will be led by staff member, Becky Comer)', who is a trained 
mental health clinician. 

Our program for teen parents and their children continues to 
receive praise from local school systems and community agencies. 
Referrals continue to come in and our 7 contracted slots are always 
enrolled. OCCS recently was able to change some of the rules and 
regulations, which impeded the teens access to programs. In 
September we said good-bye to our TEENS WITH TOTS first 
program coordinator, Amy ltzkovitz, who decided to relocate to 
Colorado. We look forward to the program's continued evolvement 
under its second leader, Karen Michelson. Karen, a licensed clinical 
social worker, is a familiar figure in our gecgr aphic area in profes
sional circles. She has been an advocate for the social service, 
education, and support needs of adolescents and young parents ln 
addition to leading support and education groups for our teen 
parents, Karen will be leading a parent support grour for parents 
aged 2S and younger which wHIstart in February and run for 8 
sessions on a bi-weekly basis. This parent education initiative is 
funded by the Massachusetts Children's Trust Fund. We were 
awarded this contract through a competitive bid process. 

Finally, this fall our staff will be meeting with staff of Enable, 
Inc/s Early Intervention Program. Under the direction of their new 
program director, Karen Rehm. we hope to create more productive, 
Collaborative relationships on behalf of children with special needs 
under the age of 3. 

We look forward to a vecy exciting year as we continue to 
refine and define the nature and range of prograu15 for parents and 
their children. On behalf of all of Cole-Harrington's staff I would 
like to welcome our new parents and children. We hope that you 
will take edventege of all of our programs and become active 
members of the Cole-Harrington community 

Gail Brown 
Program Director 


