
A Message from the Director 
Dear Parents, 

These past few months have been unusually busy for 
a few of our programs. The Toddler/Preschool Program 
(TP) and Children's Place (CP), two of our center-based 
programs, underwent significant physical improvements. 
All rooms were painted and received new carpets and 
shades. TF's two bathrooms were painted and the floors 
were re-tiled. In addition, TP did some major redesigning 
of one of its rooms that necessitated the purchase of new 
classroom furniture. 

Administrative and teaching staff attended to infinite 
details to complete the finishing touches. Each new 
initiative required preparation and/or follow-up to bring 
the specific project to completion. The number of 
"woman" hours needed to plan and oversee this project 
was unprecedented in my twenty-year history! To 
everyone's credit both programs were able to continue 
operating on a daily basis throughout the lenovation 
period. 

All staff at TP and CP should be commended for their 
patience, enthusiasm and collaborative efforts during 
these past couple of months. A project of this nature 
requires constant attention and an unyielding focus to 
bring to fruition. I would like to commend TP's program 
coordinator, Linda Feller and CP's co-coordinators. Kelly 
Cavanaugh and Doreen McGr~gor for their cooperation, 
ongoing input, and additional work hours to gel the job 
done. I would like to express my appreciation to staff, 
parents and their children who lived with the constant 
environmental changes. Your support at this time was 
most encouragi.ng. Everyone's daily positive feedback 
was wonderful. 

I have always believed that the physical environment 
we create for the children is essential towards accomplish
ing our mission of creating an educational child care 
program. Of course it is only one important factor among 
many that contribute to the quality of the program. We 
think that a warm, inviting, attractive, and organized 
physical environment encourages both staff and children's 
creativity and socialization. . 

During the same period of time we received word 
from the Office For Child Care Services (OCCS) that our 
proposal to continue and expand our child care services to 
at-risk children referred by the Department of Social 
Services (DSS) was positively received! We were refunded 
to serve a total of 5 children from the town of Randolph 
(Weymouth DSS area) and 38 children from the towns in 
South Norfolk (Arlington DSS area). We received 1 new 

stot from the Weymouth DSS area, 5 new slots from the 
Arlington DSS area, 14 new slots from the Brockton DSS 
area, 4 new slots from the Attleboro DSS area, and 4 new 
slots from the Plymouth DSS area! All but 3 of these new 
slots were awarded to our family child care system which 
has an extensive network of family child care providers 
covering a wide geographic area. As a result of these new 
slots we have lured a full time early childhood specialist 
and a full time clinical social worker. Kathy Sullivan, 
Program Coordinator, Family Child Care System (FCC) 
and her staff Barbara Silverstein and Michelle Walsh, 
Early Childhood Specialists should be commended for 
their efforts these past few years to expand the program's 
geographic boundaries. The program's reputation has 
grown as a result of their ongoing technical support to 
providers and monthly evening workshops. 

We also received funding to develop a Pilot Program 
to serve 7 at-risk children who live in the outlying towns 
in the South Norfolk area and the town of Needham. Our 
plan is to sub-contract with private center-based pro
grams; preschool special needs public school programs, or 
family child care providers to create a range of services for 
children in these towns. We were the only agency in two 
accs regions (out of six) to receive funding for a Pilot 
Program. Michelle Walsh, Early Childhood Specialist, 
Family Child Care System and Nicole Pagllan. Clinical 
Social Worker for center based programs will be taking the 
lead with this new program. 

In the midst of these major program initiatives, our 
administrative assistant, Wendy Moran, took on a new 
role as Enable, Inc.'s Executive ·Assistant. Wendy now 
wears two very important "hats" within the organization. 
For the past five years Wendy has worked very hard to 
provide program support to all Cole-Harrington program 
coordinators and her skills and dedication were needed by 
Enable, too! To help Wendy accomplish her dual roles we 
have shifted some time consumingadministrative tasks to 
other support staff, created some new roles for existing 
staff, and added a half-time secretary to our family child 
care system. So don't be surprised if you find Wendy 
answering Enable, Inc.'s phone! 

I look forward to a productive and enjoyable spring at 
Cole-Harrington with all the positive changes in the air. It 
is certainly an exciting tune for us! 

GaUR.Brown 
ProgramDirector 


