
A Message from the Director 
DearParents, 

I hope that by the time tills issue of the Chronicle 

has been published everyone has recovered from the 

many illnesses floating about tills winter. Word 

travels fast an10ng our various programs for chil

dren. So we all knew about unusually high absentee 

rates. Indeed, we hope our various communication 

systems help circulate information in a timely fash

ion! Communication between and among staff, 

across programs, and with our various contracted 

service providers is considered an essential ingredi

ent for successful program operations. Keeping 

everyone informed about children and families' 

needs has always been one of our values. Ongoing, 

direct and clear communication helps everyone feel 

connected to one another and to the program. AB 

many children and adults have difficulty with unex

pected changes we tryhard to take a proactive stance 

and alert everyone to program/staff changes as well 

as new policies and procedures. When feasible we 

consult with those who will be most effected by the 

manges to include their suggestions. 

In our centers we use write & wipe"boards in 

central locations to record children's daily curricu

lum activities. We also post children and staff ab

sences. All staff have their own mail "pouches" awl 

other informal and formal systems for daily commu

nications. Parent newsletters and letters are sent 

horne on a regular schedule. Program coordinators 

have answering machines, fax machines, and voice 

mail to receive and send daily messages to our 

central administrative office. We use e-mail to com

municate enrichment course options for the coming 

session and announce school closings due to snow

storms. These modern devises all help to facilitate 

parent communication. 

Ow family child care system also encourages 

providers to use notebooks to communicate with 

parents on a daily basis. Many of the providers have 

created their own parent newsletter to keep parents 

informed abou t their family child care programs. 

Providers now have inunediate access to system staff 

via a beeper system. Voice mail and fax machines 

continue to support ongoing communication be

tween family child' care providers and system staff. 

We hope that you find our "communication" 

systems to be efficient, productive and informative. 

Of equal importance is the way communication is 

handled by everyone at Cole-Harrington. As we all 

attempt to handle the TIUlIlerOUS and various prob

lems and concerns which arise as we provide our 

childcare and educational services to you and your 

children, it is important that we keep to Enable, Inc.'s 

value of respect. We must all take the time to hear 

what each other is saying and asking and respond 

thoughtfully with genuine interest and regard for 

one another. We are all working towards the same 

goals and must try hard to develop a communication 

style based on trust, understanding and respect. I 

hope that we will continue to earn your respect in 

this area. 

Best regards for a pleasant spring in 2001! 

Gail H. Brown 

ProgramDirector 


