
A Message From The Director 
Dear Parents, 

Welcome to the Cole-Harrington program! By this 
time I hope that you have become familiar with Cole- 
Harrington and are feeling positive about your child's 
experience. We began the new school year with a very 
strong team of staff members in our center based pro-
grams and our family child care system. This has been a 
particularly good year for us with minimal staff turnover. 
I think you will agree that we have some very talented, 
dedicated and responsive early childhood educators and 
social workers on staff! We did welcome a number of new 
faces at our kindergarten program and are very pleased 
with their efforts in the classroom and their ability to 
quickly acclimate to the Cole-Harrington culture. We feel 
that there are many qualities that staff must have beyond 
their early childhood education and training. Of utmost 
importance is their ability to relate to families and children 
from a variety of economic and cultural backgrounds. 
They must be able to work within a team teaching model 
and most importantly appreciate each child and family's 
stage of development. 

This past year has been a very special time for me 
personally. I became a grandmother for the first time to 
twin girls, Sophie and Lily, born June 29, 2003. Now that 
they are almost eighteen months old, walking, talking and 
showing their unique personalities, I can finally say I have 
adjusted to this new phase in my life. Their mother, my 
one and only child, has given me the chance to once again 
experience the joys and anxieties of watching babies 
grow. 1 looked forward to this time and I still cannot believe 
it is finally here! The "grandparent club" I now belong to 
definitely marks a major transition in my life. 

There are so many emotions involved in being a 
member of this club. Does my role as a parent to my child 
change? In what ways am I supposed to support my 
daughter and her husband? Can I give advice and will it 
be accepted? Is it okay to call everyday to see how every-
one is doing? When is it a good time to visit? Is being the 
grandmother of twins different than being the grand-
mother of one child? The twin phenomenon is nothing I 
could have ever predicted. It is much more work for new 
parents than you can imagine. Being a "granny nanny" 
and babysitting for them has been quite an experience 
even for this early childhood professional with thirty plus 
year's experience. 

Thank goodness there are a number of experienced 
grandmothers around at work to talk to. Their support 
and advice has been much appreciated. Being a somewhat 
young working grandmother who wishes she could see 
the twins every day is also quite a challenge. Of course, 
this is not really possible and probably not necessary for 
everyone's sanity! Twice a week works pretty well for me. 

I definitely have increased empathy for grandparents who 
are faced with the reality that they indeed must support 
their children with child care needs or even take on the 
role of parenting their grandchildren due to their own 
children's inability to be the primary caretakers. 

So in this edition of the Chronicle I would like to wish 
all our Cole-Harrington parents and grandparents the best 
of luck in raising your children. We know it can be chal-
lenging physically and mentally when it comes to taking 
care of young children. As a childcare and educational 
program, we will continue to provide you with as much 
support and advice that you need in the upcoming years. 
We hope that our presence will enrich you and your 
children's lives and that together we will experience the 
pleasure of watching your children grow into happy, 
productive and responsible people. 

Best of luck in your important job. 
Sincerely,  

Gail H. Brown  
Program Director 


