
Message from the Director 

Dear Parents, 

I hope this year with Cole-Harrington has been a positive 
one for you and your child. As we approach the conclusion 
of the year I thought it might be worthwhile to review the 
array of evaluation processes that we utilize each year as a 
result of our desire to maintain a quality 
program and meet the Department of Early Education and 
Care (DEEC) requirements for our continued funding for 
low income and at-risk families. I think you will agree that 
we take the business of program review seriously and that 
your input is valued! 

Last month you should have received our parent sat-
isfaction survey. This particular survey is based on one 
provided by the Department of Early Education and Care. 
The results of our annual survey are reviewed by the re-
spective program coordinators and me. Issues that need to 
be addressed in the coming year are discussed with staff so 
that adjustments can be made to the program. We are also 
required to ask parents in our subsidized slots to complete 
DEEC's version of the survey when they leave our program. 
We send this directly to DEEC. This is an additional 
monitoring system we have in place. 

Parent conferences are used to obtain feedback from 
parents regarding any concerns or issues they may have 
about their child's childcare program. These concerns or 
issues are documented on our Parent/Teacher Conference 
Form, and are read by the program coordinator. She follows 
up with parents as needed. 

Our infant/toddler, preschool and kindergarten programs 
are all accredited by the National Association for the 
Education of Young Children (NAEYC). Our school age 
program is also pursuing the National After School Asso-
ciation (NAA) accreditation this year. These accreditation 
processes include parent and staff questionnaires. Many 
thanks to all of you who completed these questionnaires in 
past years. Accreditation is renewed every five years. 

As a DEEC contracted provider we are also required to 
complete an Environmental Rating Scale for each program 
type annually. There are seven areas evaluated. These include 
space and furnishings, health and safety, activities, 
interactions, program structure, staff development and spe-
cial needs supplementary items. 

Based on the results of the ECCERS, staff are involved in 
writing "Plans of Actions". These address specific goals, 
which staff are responsible and the projected time lines for 
the task completion. These Plans of Action are subject to 
review during our contract monitoring conducted every 
other year by DEEC. 

 
 
 
 
 
As you can see there are indeed many checks and 

balances in our childcare programs to help us review 
the services we provide to you and your child. We hope 
that you will continue to participate in the process in 
the coming year to let us know what you like about our 
program and the ways we can improve. 

Have a nice summer in 2006! 

Gail H. Brown 


