
A Message from the Director
 

I hope that the school year has been going well for 
you and your child and that you are both enjoying your 
Cole-Harrington program. Given the economic downturn 
we feel very fortunate that you have chosen to send your 
child to Cole-Harrington and hope that things will become 
more financially stable for everyone with the upcoming 
year and promise of change from our federal government! 
My staff has kept me informed about some families who 
have indeed had to withdraw their child from the program 
due to job losses. We are sorry to lose these children and 
hope that their family's financial situation recovers in the 
near future. They will always be welcomed back to Cole
Harrington. 

Please remember that we do have a small scholarship 
program available for our enrolled families should they 
need help with a few weeks tuition. The Barbara O'Brien 
Scholarship Fund is specifically designed to help families 
when a parent becomes ill, is laid off from work or loses 
their job. We know how important it is for families to be 
able to continue their child care and school routines in 
times of family hardship. Continuity of care for children 
is important and we want to help out in this way when we 
can. 

This year we have had to be fiscally conservative. We 
want to be ready for any shortfalls due to sudden changes 
in enrollment and!or changes in our funding from the 
Department of Early Education and Care to provide child 
care to children from low income families and at-risk 
children. Although the state legislature voted a very small 
rate increase last spring, unfortunately the increase was cut 
in half due to the state's economic problems. The Depart
ment of Early Education and Care needed to cut close to 16 
million dollars from its budget. This has caused significant 
cuts to all its services. Programs such as the Community 
Partnership, Mass Family Network and Parent Child Pro
gram have seen significant cuts resulting in diminished ser
vices. Contracted providers such as Cole-Harrington who 
provide subsidized child care to low income families will 
now have to be reimbursed at the state regional rates. Our 
preschool rate and family child care rate for children over 
the age of two have been at a higher rate since we negoti 
ated them at the time we originally received the contract. 
Effective December 1, 2008 we will have about a 5% rate 
cut for these state slots. 

Due to these factors I have not been able to release 
funds as yet for even moderate staff raises. I am hopeful 

that given our ability to keep our enrollment up to project
ed numbers in all our Cole-Harrington centers in Canton, I 
will be able to come through with a raise for our dedicated 
and committed center based staff. We did increase our pri 
vate-tuition rates this year and it is my intention to provide 
raises at some point if our enrollments hold. 

Our family child care system has had to increase their 
caseloads as a direct result of the state cuts and our under 
funded unique network model to serve at-risk children. 
We currently sub-contract with 35 different child care and 
educational programs in Norfolk, Plymouth and Bristol 
counties who provide child care to at-risk children from 
their communities. Although we receive funds to pay 
for the child care component, transportation and clinical 
services from the state, we do not receive funds for the 
educational support and the monitoring component of the 
model. We have been told that there will be a state pro
curement for child care services for at-risk children in 2009 
or early 2010 with implementation in 2011. Funding for the 
model will be addressed at that time. Until then we need to 
get some private support. Our unique model has indeed 
helped the state by providing child care to over 250 at-
risk children referred by the Department of Children and 
Families (DCF). The Cole-Harrington Network model is 
able to provide child care to 115 children. This represents 
approximately 12.5% of the children that were previously 
on the DCF waitlist that would otherwise not be served! I 
am hopeful that my efforts in the coming months will be 
rewarded with some donations from local banks, corpora
tions and family foundations that share our vision and 
conunitrnent to provide educational and social services to 
families with young children from all economic and cul
tural backgrounds. 

Before closing I would like to thank all the parents who 
allowed us to include pictures of their children in our new 
brochure. We have received much positive feedback from 
prospective parents and our colleagues in the community 
with whom we collaborate. We hope the new brochures 
will continue to inform and educate everyone about the 
important work being done at all Cole-Harrington pro
grams. 

Best wishes for a wonderful holiday season. 

Sincerely, 
Gail H. Brown 

Program Director 


