
A Message from the Director  
As we approach the beginning of 2010, I am pleased 

to report that Cole-Harrington has experienced signifi-

cant program growth as a result of favorable reviews of 

submitted proposals. Our state contracts for subsidized 

child care for children from low income families were up 

for renewal. In July 2009 we were notified that we were 

among a limited number of programs from across the 

state that received high scores on all the required criteria 

including our approach to developmental screenings, child 

assessments, curriculum, transitions for children, profes-

sional development, family engagement , collaborative 

and shared efforts with other agencies, and comprehensive 

services for families and children. Unfortunately due to the 

state's budget problems there were no new slots awarded 

for either center based care or family child care. However, 

there was a family child care system located in Brockton 

that lost its contract. In order to preserve continuity of care 

for the children and their family child care providers, the 

providers had the option to join our system or become in-

dependent providers. As a result of the efforts of Michelle 

Bradford, Program Coordinator, and her staff we are very 

pleased to report that we have added seven new family 

child care providers and will be serving forty additional 

children. We welcome our new providers and families to 

Cole-Harrington and hope that they will find the services 

offered through our family child care system to be support-

ive and responsive to their needs. 

In the beginning of the summer we were notified that a 

child care center sponsored by the YMCA of Greater Bos-

ton, located at the Marilyn G. Rodman Educational Center, 

had decided not to renew its three year contract with Can-

ton. Based on our positive history with our educational 

child care program for children aged 4.5 to 11 years housed 

on the grounds of the Galvin Middle School in Canton we 

were encouraged to submit a bid to take over the YMCA's 

child care program. The Cole-Harrington Early Learning 

Center opened its doors the second week in September. 

With the support of parents who decided to continue to 

send their children under the new ownership, the leader 

ship of Karen Heavey, Program Coordinator, six remain-

ing staff members along with several new employees, the 

program is doing quite well. We are adding new teachers 

and assistants and steadily moving towards full capacity. 

Staff are eager to share their talents and skills and seem ex-

cited to be part of a quality educational program with long 

standing roots in the Canton community. 

As mentioned in the April 2009 Chronicle we have been 

very busy pursuing a number of professional initiatives to 

improve our educational program. The Devereux Early 

Childhood Assessment (DECA), a standardized emotion-

al-social assessment tool and curriculum that supports 

children's resiliency was piloted last spring. In Novem-

ber we had a Staff Training Day to train all center based 

staff and social workers on its use. We also used our Staff 

Training Day to train our program coordinators and family 

child care providers on how to use our new screening tool, 

Ages and Stages. Ages and Stages will provide us with 

a standardized tool to help identify children with special 

needs. It will also support our advocacy efforts in helping 

parents obtain special education services for their 

children if needed. 

At times all these new initiatives seem overwhelming 

and challenging. At the same time it is very exciting. We 

have hired a few new staff members to help us handle all 

the new families and children. All these changes also cre-

ate additional paperwork and work throughout the agency 

to keep track of everyone, It is particularly notable that the 

Cole-Harrington administrative and educational staff has 

been able to rise to the challenge and do their part to make 

this transition year of unanticipated program growth suc-

cessful. I can assure you that all of us at Cole-Harrington 

look forward to a prosperous, calm and productive new 

year! 

Happy New Year to you and your family! 

Gail H. Brown 

Program Director 


