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When empowering children to 
handle conflicts, adults should be 
aware of each child's skill level in 
negotiating. It is important we do not 
underestimate a child's ability to 
engage in negotiation, but we should 
be flexible in our expectations, i.e., a 
child may be having a difficult day. 

There are three levels of negotia
tion. At the first level there is a lot of 
adult intervention. The adult is very 
involved in the problem solving. He 
or she helps define the problem and 
. nodels appropriate language. At this 
level adults will need to: 

1. Focus and calm the children. 
2. Give attention to the parties 

concerned. 
3. Clarify the problem. 
4.	 Help the children resolve the 

problem. 
5. Discuss with the children different 

ways to prevent this conflict from 
reoccurring. 

6. Affirm the process by praising the 
children for resolving the problem. 

The second level requires only 
minimal adult attention. At this level 
children define the problem using 
their own language and the adult 
merely clarifies when needed. It is 
important to remember the objective 
is to get children to talk to each other. 
When an adult is present a child's 
tendency is to address their concern 
with the adult rather than to the other 
child. With children at this level, the 
adult should attempt to leave the 
situation as quickly as possible. 

An interesting approach in 
dealing with this is a "talking stick." 
This stick may be decorated. Only one 
stick is used no matter how many _ 

participants. The person holding the 
stick has the floor and can't be inter
rupted. When the child is finished he 
or she hands the stick to another child 
who then has the opportunity to 
speak. The children should not be 
allowed to ask for the stick. Instead 
they need to wait until the speaker 
hands the stick to them. This helps to 
ensure a relaxed speaker and an 
attentive listener. 

The third level in conflict resolu
tion is when children take charge. At 
this level children can solve the 
problem themselves. Adults should 
encourage this. A "peace table" is one 
approach that encourages children to 
resolve conflicts on their own. This is 
a designated table that a child must 
touch to be able to talk. Nobody can 
corne to the table and say what has 
already been said. The adult's role is 
to listen to the children's agreed upon 
solution to make sure it's mutually 
satisfying to all concerned and then to 
reinforce the children's ability to 
problem solve. 

Children must have freedom to 
agree or disagree. This means there 
simply will not be a solution that suit: 
both parties 100 percent all the time. 
Life is like that. So the adults job is 
then to help children cope with their 
feelings about unresolved conflicts. 

We have presented a few ap
proaches to empower children to 
make peace. Parents should feel 
encouraged to take a look at their 
child's development and his or her 
ability to make peace and creatively 
seek approaches that fit into their 
households. 

Good Luck! 


