
A Message from the Director 
Dear Parents, 

Welcome to a new year at Cole-Harrington! I 
hope by the time you receive this newsletter that you 
are feeling at home in your Cole-Harrington pro
gram. This is the time of year when we welcome new 
children and staff to our programs. We hoped there 
would not be many staff changes this year in our 
three center based programs. We employ fifteen full 
time teachers and a number of part time teachers, 
assistants and aides. Unfortunately in the late sum
mer we experienced three staff members' unexpected 
departures. Two of these teachers had been with us 
for a year or less. All three of these positions were 
quickly filled with very experienced teachers. Carol 
Valley is a new kindergarten teacher at the School
Age Enriclunent Program, Dona Mills Reynolds is a 
new toddler teacher at the Toddler Preschool Pro
gram, and Doreen .McGregor arid Kelley Cavanaugh 
are new preschool teachers at the Children's Place. 
Janice Wood, who had been a preschool teacher at 
the Children's Place for the past three years, took an 
available position at the School-Age Enrichment 
Program as a kindergarten and after school teacher. 

Janice replaced Kim Mcf'hillips who had been a 
kindergarten, before and after school teacher at the 
School-Age Enriclunent Program for the past 5 1/ , 

years. She is now teaching in a public school in 
Boston where she once did some substituting. Many 
teachers of young children hope to be able to teach in 
a public school where they can enjoy the financial 
benefits and security traditionally available to public 
school teachers. Early childhood educators interested 
in working in public schools are finding it extremely 
difficult to secure such a position even after a num
ber of years of working as a teacher in programs such 
as ours. We wish Kim the best of luck in her new 
educational role. She was a strong member of her 
teaching team and her work was greatly respected by 
everyone at Cole-Harrington. 

Kim possessed a number of personal and profes
sional attributes that we hope all staff members at 
Cole-Harrington will have. Our hiring process is 
quite extensive involving an initial screening fol
lowed by a team interview. In addition to our job 
related questions asked of all candidates we now 
have a set of questions which speak to Enable's _ 
values. These include individuality, family, develop

mental approach, systems approach, outreach, 
empowerment community integration, responsive
ness to change, and leadership. When time permits 
we have final candidates conduct an activity with the 
children and observe their interactions with the 
children. 

Not all candidates come to Cole-Harrington with 
the same level of professional training. We have 
found that teacher preparation programs vary from 
school to school. Often we D1USt rely upon our assess
ment of their potential to attain the level of profes
sionalism we feel is necessary to carry out a Cole
Harrington educational program. 

Some of the personal attributes we look for 
include; 1) a sensitivity to the expressed and unex
pressed needs of families from a wide variety of 
backgrounds; 2) versatility in adapting goals and 
teaching strategies to meet children's needs; 3) 
openness to suggestions and supervision from their 
supervisor and peers; 4) organized and systematic 
approach to work responsibilities; 5) maturity to 
handle a variety of situations in a non-judgmental 
way; 6) interest in establishing and maintaining 
relationships with parents; and 7) willingness to try 
new ideas and ask for help when needed. These 
personal attributes coupled with a value system 
which matches Enable's, helps us to identify teachers 
who we feel will continue to grow professionally 
while they are at Cole-Harrington. Although we 
would like to hold on to our most capable and expe
rienced teachers for as long as we can, we must 
appreciate their need to explore other educational 
opportunities. 

I hope that you will find the teachers at Cole
Harrington to be warm, friendly and knowledgeable. 
Working with young children can be physically, 
emotionally and professionally challenging for both 
new and experienced teachers. Your kind words at 
the beginrling and end of the day can go a long way 
to make a teacher's day rewarding and pleasurable. 
A parent's thank-you can lift a teacher's spirits and 
inspire her to find another way to teach a skill, 
develop a special activity, or sing that song that your 
child enjoys so much. 

Have a good year and enjoy your experience at 
Cole-Harrington! 

Sincerely, 
Gail H. Brown 

Program Director 


