
A Message from the Director 
Dear Parents, 

Welcome to a new year at Cole-Harrington! It's hard 
to bel.eve that soon we will be entering the "new millen
nia." Everyone will approach this event in his or her own 
way. However, for me Year 2000 has a let of significance. 
Tills coming March 2000 will be my twenty year anniver
sary as program director" of Cole-Harrington. I can still 
remember the first day I arrived at the basement of Ellis 
Cottage on the grounds of Mass. Hospital School. I found 
<'I few women and one lone man tending to a group of 
twenty-four toddlers and preschoolers. The classroom 
environment was a bit underdeveloped but showed a lot 
of potential. There was a groundlevel watarbed and huge 
indoor sandbox! There were a number of children with 
physical disabilities who attended in the afternoons after 
their morning integrated preschool program and everyone 
on staff seemed so comfortable in supporting their integra
tion. 

I was hired to help the financial! y fledging program, 
Cole-Harrington, Enable, Inc.rs first official creation. 
Enable was told by outside consultants that they needed 
to find an experienced early childhood educator to help 
SRVP the program. After a six-year stint with a privately 
funded early education project sponsored by the town of 
Brookline, Children's Hospital, and Harvard School of 
Education followed by a directorship for "anon-profit child 
care center and family child care center in Melrose, I was 
prepared to take on the challenge. I lived dose by and the 
position allowed me to be more available to my own 
young child. 

The first couple of years were challenging but exciting. 
Although the space had its positive aspects it was in the 

, basement of the building with ground floor access. The 
dust hom the indoor sandbox necessitated a quick shower 
every night. My office was in a boiler room that didn't 
help the situation either! However, there was much to 
learn about program management and the field of special 
education. I will always have special memories about 
those early years at Cole-Harrington 

As I approach Year 2000 and my special anniversary 
with Cole-Harrington, I can honestly say it has been a 
most rewarding experience. My first official habysiffing 
job at ten, with two-year-old johrmy Post, started me off 
on a lifetime's career. Yviththe help of so many dedicated 
staff members at Cole-Harrington we have been able to 
create a number of different programs to serve families 
and children. Although we can never really assess the ' 

true value of Our work we can feel good about our efforts 
and hope that we make a difference. 

Twenty years ago I could count on my hand the 
number of parents who needed full time childcare. 00w it 
seems to be the rule rather than the exception. Young 
children with disabilities now attend public school pro
grams. More services are available for at risk families and 
their children. We are all more informed about how 
children and families develop in our contemporary society 
and consequently there is more support available to 
parents. Our only Iimi tation seems to be our will to spend 
the extra dollar! 

As I write this somewhat nostalgic letter my mind 
shifts without fail to what lies ahead. I believe that in 
recent years we have proven ourselves capable of creating 
and maintaining quality early education and child care 
programs that include families and children from all 
economic backgrounds. We have been able to attract staff, 
family childcare providers, and parents who can contrib
ute their talents and resources to the program. However, 
the cost of doing business continues to rise and funding is 
short. Programs such as ours who want to include all 
families are faced with stagnant state rates. 

Of utmost concern is the staff crisis in the field of early 
education and childcare. Staffing childcare centers is 
almost impossible. Many centers are closing their doors 
and others that keep r-rudging along are being compro
mised. Cole-Harrington is not immune to these issues. We 
find ourselves placing job advertisements and getting 
minimal responses. Many of our family childcare provid
ers find it difficult to make ends meet if they serve state
subsidized children. 

Rest assured that we bear the stress that you feel when 
the pwgram has to make !>taff/provider changes and we 
are not able to do so as quickly as we would like. Indeed 
Year 2000 will require great fortitude and creativity 
among everyone involved. Enable Inc. will be conducting 
its Strategic Plan and that will help locus our efforts. All 
of our programs will hold Parent Advisory Council 
meetings. These forums can provide us with the opportu
nity to hear from parents. With everyone's collective 
energy, insight, and commitment I am hopeful that Year 
2000 will be positive for Cole-Harrington and thereby set 
the tone for the coming years. 

I look forward to meeting many of you at our different 
program events and will be most interested in hearing 
yuur thoughts and ideas all. these important issues. 

GailH.Brown 
ProgramDirector 


