
A Message from the Director 

Dear Parents, 

The 2001-2002 school year will certainly be one 

that is remembered for a long time. The turmoil here 
and abroad most assuredly has had its toll on every-

one Raising young children in these times can be 
most challenging. We hope that through our various 

child care and education programs we are able to 
relieve some of the pressures you feel. 

Knowing that your children are with people who 

truly enjoy young children and take their role seri-
ously as child care workers and educators should be 

comforting. As we all know the relationship your 
child has with his/her teacher/provider is very 

important for your child's growth and development 

and emotional stability. As parents you can enhance 
and enrich the relationship through your own efforts 

to get to know the teacher/provider and establish a 
positive and mutually respectful style of interaction. 

What does it take to make these special adult 
relationships work? At Cole-Harrington, we try to 

see each parent/child relationship as unique and 

special. The families at Cole-Harrington come from a 
variety of cultural, economic and religious back- 

grounds and, therefore often have different parenting 
styles and expectations for their children. We try to 

understand families from this perspective and con-

sider the differences when developing working 
relationships with parents. We try to blend our 

program's goals for children with parents' goals. We 
try to create a supportive atmosphere wherein par- 

ents can achieve their personal vision for their child's 
ultimate happiness and success. 

The key must be ongoing, open communication 

with a commitment to address differences in a re-
spectful and empathic way. Expressing feelings and 

thoughts constructively can be difficult when feelings 
are involved. Some reflection may be needed to gain 

some insight into our personal feelings and thoughts 
before we address the problem. Sometimes we need 

to step back a bit, talk with friends, families or co-

workers to check out our position and get the 
problem more clearly defined. Being open to one 

another's perspective and actively listening to each 
other is essential for positive interactions with others. 

At Cole-Harrington we try to take a problem 

solving approach to create mutually satisfying 
solutions to the problem. Of course as within any 

organization there are established procedures for 
addressing differences of opinion and conflicts 

between parents and teachers/providers. At Cole- 

Harrington the program coordinators take an active 

role with parents and maintain ongoing relationships 

with parents. The program coordinators utilize their 
personal knowledge of families and children to 

provide support and supervision to teachers/provid-
ers in their ongoing work with children and families. 

When parents and teachers/providers are unable to 

resolve issues of concern either party can seek sup- 
port and guidance from the program coordinator. If 

further help is needed, the coordinators and/or 
parents can bring their concerns to me, the program 

director. 
As we have all seen this past year the world is 

made up of people with quite different ideas, values 

and agenda's. This can be said of our little world at 
Cole-Harrington too. But we can all hope that 

through our mutual efforts we can ensure that Cole-
Harrington will continue to be a special program 

where young children and their families thrive. 

Best of luck! 

Gail Brown 

Program Director 


