
A Message froIn the Director 
Dear Parents, 

Welcome to the 2004 season! I hope that everyone had 
a pleasant start to the new school year. We had a great 
beginning in all of our programs. At the end of the 
summer we said good-bye to a number of families as they 
moved from one Cole-Harrington program to another or 
moved on from family child care to the public school. A 
few of our older children said their final good-byes to 
Cole-Harrington. It was a very exciting time for children 
and their parents as they moved to their new program, 
met new teachers, and made new friends. We hope you 
have felt welcomed at your new program and that you felt 
a sense of continuity between the various Cole-Harrington 
programs. 

This past year marked a very special moment in time 
for Cole-Harrington. Twenty years ago there was only 
one Cole-Harrington program, the Toddler /Preschool 
Program. At the time it was actually called the Cole
Harrington Children's Center. The name was changed in 
1986 when we added the School Age Enrichment Pro
gram. At that time the Toddler / Preschool Program was 
still in its early phase. From March 1980 to August 1983 I 
was the full time director and was responsible for hiring 
and supervising the staff. During those first three and a 
half years there were a few staff changes each year, which 
was typical for an evolving childcare center. In 1981 I 
interviewed a young women who I thought was wonder
ful. She had a dual degree from a mid-west university 
and was well prepared to work with young children with 
and without special needs. At the time in keeping with 
Cole-Harrington's initial mission, we provided afternoon 
care for young children with physical disabilities. These 
children were residents of the Mass Hospital School or 
day students at one of Enable, Inc.'s special education 
programs. This teacher candidate was more than quali
fied to work with these children directly or support other 
teachers. She would have much to offer staff in their 
efforts to identify all children's educational needs. Her 
teclmical knowledge and exuberant personality was clear. 
However, I made a decision that the existing staff, some of 
whom I had inherited when I came on board, was not 
ready to integrate someone with such talents and skills. I 
was still rebuilding a program and trying to keep it from 
closing! Two years later she applied again and I knew it 
was the time to hire her! 

She took the available teaching job with great joy and 
enthusiasm and I was able to create some additional roles' 

for her as a special needs support person and kindergarten 
teacher for our preschool graduates who came to us half 
the day. A few years later when the opportunity arose she 
took the position of the Program Coordinator! Linda 
Feller has held this title for more than fifteen years. Under 
Linda's direction and supervision the program has main
tained its excellent reputation in the community and has 
evolved in meaningful ways. 

Linda: has been a strong advocate for children with 
special needs. She is able to support and direct staff in 
their work, ad vise parents, and collaborate with the local 
public schools. She understands the needs of young 
children, ensures that the children receive a quality early 
childhood program, and supports parents in their roles as 
children's primary caretakers. She enjoys sharing her 
knowledge with new teachers and is an outstanding 
teacher trainer' She has created a schedule of parent 
events that supports parents' sense of community at Cole
Harrington. 



Over the years Linda has taken on additional respon
sibilities to support Cole-Harringtons commitment to 
program development. Early on she was a special needs 
consultant to our Family Child Care System. She took on 
the leadership role with the publication, The Cole
Harrington Chronicle, and became its founding and 
current editor. She provided some support and training to 
the Children's Place administrative staff during two major 
transitions. She continues to take the lead among our 
other program coordinators to make sure Cole
Harrington's policies and procedures are updated as 
required by the Office for Child Care Services for our 
license and NAEYC accreditation. 

Linda's multitude of talents and skills are well appre
ciated and respected by her colleagues and staff. We have 
all been blessed that Linda made Cole-Harrington her 
professional home. I have had the pleasure of knowing 
and working with Linda for these past twenty years. I 
CaIU10t thank Linda enough for her dedication and hard 
work at the Toddler (Preschool Program. Linda is a true 
professional in every sense of the word. She has given 
much of her adult life to helping children, parents and 
staff and she shows no signs of slowing down. Everyone 
who knows her can attest to her boundless energy and 
ongoing desire to learn more about children and early 
childhood education so that she can support children's 
growth and development. 

Cole-Harrington's culture is one that keeps its focus 
on the daily work with children. Because of the nature of 
the child care business there is little time during the day 
for formal ceremonies to thank staff for their work. Many 

years ago Cole-Harrington held an annual formal event on 
a Saturday morning to thank staff for their efforts and 
commitment to working with young children at Cole
Harrington. We have decided to reinstate this event once 
again, although on an every other year schedule. In 
addition to commemorating Linda's twenty years, we will 
be honoring a number of other staff members who have 
been with Cole-Harrington for ten or more years. We will 
also acknowledge folks who have been with us for three 
and five years. All of these folks will be honored publicly 
in our spring Chronicle issue. We hope this formal event 
will reinforce and build everyone's identity as an early 
childhood professional. I look forward to saying a special 
heartfelt thank-you to some wonderful people! 

Have a great school-year at Cole-Harrington! 
Sincerely, 

Gail H. Brown 

Program Director 


