
A Message from the Director 
Cole-Harrington News 

In November Cole-Harrington began providing its own 
transportation services to families enrolled through our 
contracts with the Massachusetts Department of Early Edu-
cation and Care. We had previously used a local transpor-
tation company, but two days before Labor Day the owner 
decided he could no longer provide service to Cole-Har-
rington at the rate we were able to pay which was deter-
mined by the state. Much time and energy was devoted 
in the fall to develop policies and procedures necessary 
to create our own transportation system. At this time we 
welcome Joyce Coulter, transportation coordinator, and our 
drivers Donna Griffin, Jim Harding, Denise Louis-Jeune 
and Fleeta Phillips to the Cole-Harrington family. 

Message from the Director 
My best wishes for a happy and healthy 2006! This 

past summer I attended a "surprise" dinner held at a local 
restaurant sponsored by Enable, Inc. The dinner was given 
to celebrate my twenty-five years as director of Cole-Har-
rington. It is hard to believe that I have spent a quarter 
of a century of my professional life in Canton. My life 
has been forever enriched by the relationships I have held 
with staff members, and by how much I have learned about 
children and families. I also recognize that it takes a team of 
dedicated educators and human service providers working 
together to create a successful program for young 
children. 

After 25 years I continue to enjoy my work, find pro-
gram development exciting and rewarding, take pride in 
the services Cole-Harrington provides to families and chil-
dren, and find great comfort being in familiar surroundings 
with people I have come to know, trust and respect! Most 
special to me is the professional relationships I have with 
current staff members who have given five, ten, fifteen and 
even twenty years plus of their lives to CH. 

Linda Feller, our Chronicle editor and coordinator of 
C-H's Toddler/Preschool Program spoke at my surprise 
dinner on behalf of our administrative staff and shared her 
own and others' thoughts and feelings about my tenure 
as program director. I would like to share these with you 
and then relate them to the challenges I see ahead for 
me. Linda seems to think I never sleep and I put forth an 
admirable amount of time and energy on behalf of CH. 
She values the emphasis that I place on education and sees 
me as someone who "gets energized when talking about 
children's cognitive development" and as someone who 
is a passionate advocate for children's overall 
development. She likes that I proactively defend our 
programs when external forces threaten our ability to 
provide quality programs at the level we have become 
accustomed. 

Brenda L. Boris, School Age Enrichment Program Co-
ordinator commented on my desire to employ "strong 
educated teachers, whose first job is to create safe 
trusting relationships with children and then recognize 
each child's unique qualities." Many CH staff mem-
bers have indeed been subjected to quite lengthy first 
interviews as I try to get a sense of the person behind 
the professional presentation. Karen Heavey, Program 
Coordinator of the Infant/Toddler Enrichment Center, 
commented on my "availability to help staff by offering 
ideas, engaging in problem solving, giving different 
perspectives to various situations, and providing reas-
surance for decisions made." Kathy Sullivan, Program 
Coordinator for our Family Child Care System felt that 
my "interactions with children, parents, and staff come 
from a strength based model." "Gail taught us to focus 
on the individual's strengths and then build on that." 

Linda concluded her speech by sharing her obser-
vations about my commitment to children. She noted 
my continued work as a public kindergarten teacher 
and my new role as a grandmother. Linda noted how 
easily I can start talking about the children I know best 
and the enthusiasm I feel for their educational accom-
plishments, the unique personalities they bring to the 
classroom and the challenges I embrace to meet their 
developmental and educational needs. 

I felt honored hearing my work over the last twenty- 
five years recognized by the Coordinators. I think the 
greatest challenge I now face is finding the energy as a 
fifty-five year old woman to keep up the pace needed to 
balance all of the responsibilities inherent in my posi-
tion. Keeping up with the new developments in early 
childhood education and state mandated educational  

 
 
 
 

expectations for children in the primary grades will be a 
priority. Finding ways to inspire our teachers to expand 
and enrich their curriculum is another essential goal. 
Keeping an eye on developments at the new Massachu-
setts Department of Early Education and Care and stay-
ing attuned to opportunities for program growth and 
enhancements to benefit our staff, families and children 
will be important. I will also need to closely monitor 
public school initiatives to provide new programs for 
young children and the subsequent implications this 
will have for private early childhood programs such as 
ours. Continuing to attract and keep professional early 
childhood educators and providing them with profes-
sional growth opportunities will keep our programs 
fully staffed with exceptional teachers and will also 
maintain our high teacher/child ratios. I will also need 
to acknowledge our dedicated, gifted and talented staff 
members and give them the support they need to ensure 
their job satisfaction. I will work to help staff look within 
themselves to find that extra ounce of empathy for fami-
lies in need and children with challenging behavioral and 
educational needs so that we can remain faithful to our 
professional values. 

In the coming year I will have to come to terms with 
the fact that in 2007 I will end my own career as a kinder-
garten teacher. It is a very hard decision for me, a veteran 
teacher, to stop teaching. The physical body is ready and 
the desire to have more personal time is clearly building. 
Teaching young children involves much more than the 
hours teachers spend in the classroom. We think about 
the children when we are home, spend hours reviewing 
our curriculum resource books and often use our nights 
and week-ends to create activities to share with the chil-
dren. During the week we talk about the children with 
our colleagues, consult with specialists and collaborate 
with parents. It is truly an all encompassing job to 
which we must commit ourselves if we are really going 
to make a positive difference in a child's life. It is a life style 
that is punctuated by the joy in spending time with children 
and occasionally getting the positive feedback for our 
efforts that only a child can provide through a kind word of 
appreciation or hug for what we did that day to make 
him happy When my final days come I will leave 
knowing that I will be able to still spend time with children 
through my weekly interactions with my grand-daughters. 
I also look forward to spending more time in Cole-
Harrington classrooms watching your children develop. I 
look forward to many more satisfying years as Cole-
Harrington's program director. My thanks to everyone at 
CH who participated in the special summer celebration of 
my twenty-five years at Cole-Harrington. 

Sincerely  
Gail Brown  

Program Director 


