
A Message from the Director 

I hope that the new year has started out well for you 
and your children with warmer weather, more sunlight 
and time to enjoy the outdoors. Teachers and providers 
also look forward to spring. They too can have longer days 
to spend with their own families and friends after work. 

So far 2008 has been quite exciting for us! In February 
we found out our child care system was awarded a Quality 
Grant from the Massachusetts Department of Early Educa
tion and Care (EEC). We received $20,000, the maximum 
amount granted, to fund a variety of program enhance
ments. These quality grants are awarded to non-profit 
early childhood programs with funding provided by the 
state through citizens' purchase of vanity car license plates. 
Programs are able to apply for the grants once a year. This 
is the second time we were awarded this grant from EEC. 

Below is a list of how we will be spending the quality 
grant funds in the coming months to support specific pro
gram enhancements. 

•	 Fees associated with National Association for Educating 
Youngchildren (NAEYC) and National After School 
Association (NAA) re-accreditation. 

•	 Educational materials needed to meet NAEYC and NAA 
requirements in literacy, math, science and social studies 
content areas. 

•	 Two laptop computers for use in our school age program to 
provide academic tutoring during the school year and in our 
summer program. 

•	 Curriculum materials for our new family child care office in 
Plymouth to support our home-based curriculum training 
component for providers. 

•	 Two copies of the software Boardmalcer to support family 
child care systems staff's efforts to create visual displays to 
help young children with special needs communicate with 
providers and peers, follow program routines, and participate 
in language based activities. 

•	 Math assessment tool to inform curriculum development and 
address children's individual needs prior to transitioning to 
kindergarten. 

•	 High Scope Infani/Ioddler COR assessment tool for children 
under 3 for ten providers. 

•	 Series of staffworkshops for family child care providers and 
network providers on supporting the emotional needs of 
children who have experienced trauma, child abuse and loss. 

•	 Staff training for teachers on diversity, inclusion of children 
with significant special education needs, literacy development, 
and use of computer technology to support preschool 
curriculum. 

•	 Staff training for our program administrators to develop 
supervision, leadership and program management skills. 

•	 Sponsorship of Child Development Accreditation (CDA) 
training for family child care providers. 

•	 Stipends for our Infant Toddler assistant teachers to complete 
college coursework to attain EEC lead teacher certification 
within two years of employment. 

As you can see we have a variety of initiatives to ad
dress this year. As part of the grant we committed to 
pursuing additional avenues for public and private fund
ing to support our quality initiatives. In preparation of 
this task we decided to revamp our program literature and 
create a more interactive website. We will be looking at on
line fundraising, potential grants at parents' work sites, 
and solicitations of donations from community busi
nesses. Indeed we have lots to do in the coming year! As 
always we welcome your input and ideas so let us know 
what is important to you. 

Gail H. Brown 
Program Director 


